KaOaprotnra - Cleaning
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Evtomopog Avoyk®v

Me avtoyieg katl oe cuvepyacio pe Tov veLHVVO TOL
oVALGYOL evtomilovTat o1 avayKeg Kafapiopov Tov
OIKIGLLOV.

Needs Assessment

On-site inspections, carried out in collaboration with
the association’s designated officer, have identified the
settlement’s cleaning requirements.

Hpocinyn Ilpocomkov

Avalnrei ko TpocAapBavet Emoylakd TPoc®TIKO TO 0010 1)
QTOUOKPVVEL TOVG GAKOVG UE TOL PUTIKG OTOpPippaTa, 1)
KkaBapilel Tovg OPOLOVG LE PUONTNPES

Staff Recruitment

Seasonal staff are sought and hired to:
i) Remove sacks containing plant waste
ii) Clean the roads using leaf blowers

MicO0won Huwgoptyoo

Avalnrodvtor Tpoceopés Kot pichmveTon nupopTnyo Yo
T Ogpvi) ATOKOUION PUVTIKOV TPOTOVT®V.

Pickup Truck Rental

Quotations are requested and a pickup truck is
rented for the summer collection of green waste.

KaOapropog Hapa@v

Avalntet vrepyordfo kot cuvtovilel Tig epyocieg
KaOapIo oD TOV TOPAALDV.

Beach Cleaning

A subcontractor is sought, and the beach
cleaning works are coordinated accordingly.

Xovmpnon Mnyyovnpatov
[TpoypappatiCovior ot TAVGELG TV 000V Kot ppovTileTal o
EKOVYYPOVIGHUOG KOl T GUVINPNOT TOV UNYOVILATOV
KaBoplotnTog.

Equipment Maintenance

Street washing is scheduled, and the upgrading and
maintenance of cleaning equipment are undertaken.




Yvvrovionog ne AEKO
Coordination with Public Utility
Services
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Taxktég Zvuvavtioerg

[Tparypatomolovvion TOKTEG GUVOVTIOELS LE TNV AVTIONHap)io
kaBaplotTog Yoo aAdayn eOapuévev Kadwmv, dnpovpyio vEwv
BécemVv avaKLKAMONG K.0.

Regular Meetings

Regular meetings are held with the Deputy Mayor for
Sanitation to replace damaged bins and create new
recycling points.

Emxowovia Yopevong

Emuwcowvavia pe v avtidnuapyio Hopgvong yo

amoKaTAoTaon PAAPBOV KOl OmoiTNON Y10 TEPICCOTEPES
YEOTPNGELS.

Water Supply Communication

Liaison with the Deputy Mayor for Water Supply to
repair faults and request additional boreholes.

Avafadpion Yrooopov

Yuvtovilet kot S1eVKOADVEL GTO PETPO TOL dVVATOV KoL TPOG
6peN0OG TOV OIKIGHOV TO. Epya avoBaduiong vtodopdv (
AEAAHE - vépevon k.o.)

Infrastructure Upgrading

Coordinates and supports, as far as possible, and for
the benefit of the settlement, infrastructure upgrade
works (DEDDIE, water supply, etc.).

Amoxouon Oykod®mv
Yuvepyosio LE TO TUNLO OVOKVAMGTG TOL SN0V Y10,

OTTOKOLLOT OYKOOMV OVTIKEUEVOV KOl OVTIPPTCELS Y10
YEUATOVG KAGOLG.

Bulk Waste Removal

Cooperation with the municipality’s recycling
department for bulk waste removal and raising
concerns about overflowing bins.

vovepyooio pe Aacapycio

Toxktikn emkovovia pe to dacapyeio oxetikd pe (ntyuato
TPOGTAGIOG TOL 0AGOVG , TVPAGPAAMOAS K.O.

Forestry Department Coordination

Regular contact with the Forestry Department on
forest protection, fire safety, and related issues.




Owovouikn Awoyeipion
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Mio0o0o00ieg

Dpovrilet yia Ti¢ obodooieg Tov TPOoOTIKOL KAOE
Unvo, LEC® TPOYPUUUATIGUEVOV TANPOUDOV.

Payroll

Ensures monthly staff payroll through
scheduled payments.

Aoywotika - Emkowovia pg AAAE

[Ipofaivel € TEPLOJIKN TAKTOTOINGT TOV AOYICTIKM®V
oToLyEl®V TOL Ko VTOPAAAEL TEPLOOIKES ONAMDCELS GTNV
AAAE 10 T1g 0O1KOVOIKES VTTOYPEDGELS TOV GLAAOYOV.

Accounting

Carries out periodic reconciliation and auditing of financial
records and submits regular declarations to AADE
regarding the association’s financial obligations.

Etowol IIpovmoioyiopol

Anpiovpyet 11610V TPOHTOAOYIGLOVG COLPMOVA LUE TIG
avAyKeS Kot OUVOTOTNTEG TOL GLAAGYOV.

Annual Budgets

Prepares annual budgets based on the
association’s needs and capabilities.

Awayeipion YToypeoemv

ExxaBapilel Ko kotafaAel TNV TANPOUN TOV TILOAOYI®V
TPOG LILEPYOAAPOVG Kot TpounBevTEG.

Financial Obligations Management

Processes and settles payments to
subcontractors and suppliers.

Owovoutkog Avtihoyionog

[TpoPaivel o€ TOKTIKO OIKOVOIKO OVTIAOYIGUO LE TNV
etapio Xavn A.E. yia ta €£0da Tov owiopov.

Settlement of Accounts

Conducts regular financial reconciliation with
Sani S.A. regarding the settlement’s expenses.




Xuvvtpnon Owiopov
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Yvovtipnon Heprppacewv
Avalntd kot avabétel o vtepyordfo T GuVINPNON TOV

TePLPPacemv TV Katokiov.EmPAénel kot cuvtovilel T1g
gpyaocieg

Fence Maintenance

Finds and assigns a subcontractor for the
maintenance of residential fences, overseeing and
coordinating the works.

Empoin EvOodvng

Emontevel Tov 0KIGUO Y10 TAPAVOUES KATAGKEVES, TOPAVOUN
EVamODEGEL PLTIK®OV KoL U1 TPOIOVI®V G€ dNUOGLO YDPO,
O0GIKEG EKTAGELC.

Enforcement of Responsibility
Monitors the settlement for illegal constructions and
the unlawful disposal of green or other waste in
public or forested areas.

Avafaduion Yrooopov

Epgvvd kon evromiletl Oépota cuvinpnong kot avafaduons tov
OKIG OV, 0TS POTIGUO, OCPUATIKES EMOLOPODELS,
OVTIKATAOTOOT EOUPUEVOV TIVOKId®V K.O.

Infrastructure Upgrade

Identifies and investigates maintenance and
upgrade needs in the settlement, such as lighting,
asphalt repairs, replacement of damaged signs, etc.
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Evnuépoon Iotocerhiong

Avafabuilet kol evnuep®VEL TNV 1GTOGEMOO TOV
GLALDYOVL LE TIG TEAELTAIEG TAPOPOPIEC.

Website Updates gjg

Updates and maintains the association’s
website with the latest information.

Emkowovia pe Owiotég

Evnuepavetl kot anoavtd 6e pOTNUATO TOV OIKIGTAOV
péow email yua dtopopa O<pata.

Communication with Residents

Informs and responds to residents’ queries via
email on various matters.




